
 INTERNATIONAL JOURNAL OF FORMAL EDUCATION 
	

Volume:	4	Issue:	6	|	Jun–2025									ISSN:	2720-6874	
http://journals.academiczone.net/index.php/ijfe		

337    http://journals.academiczone.net/index.php/ijfe 

Management of Non-State Education System in Digital Education 
Conditions: Opportunities and Problems 

 
Berdikulova Nasiba Jurakulovna 

Gulistan State University, basic doctoral student, E-mail: nasibaberdiqulova5@gmail.com 
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such as distance learning, personalized learning platforms, interactive resources, analytical approaches 
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the author can serve the sustainable development of non-state educational institutions in a digital 
environment. 
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Introduction 
Contemporary globalization and digitalization processes are profoundly transforming the education 
system. Private educational institutions, in particular, are actively participating in offering educational 
services based on digital technologies. This article analyzes the primary opportunities and existing 
challenges in managing private education systems in a digital learning environment. Additionally, it 
examines how the scientific heritage of our great scholars can be integrated into modern educational 
processes. 
In recent years, private educational institutions in Uzbekistan have been playing a significant role in 
liberalizing and diversifying educational services. They stand out through innovative approaches, 
modern methods, and flexible forms of education. Digital technologies accelerate this process. 
Private educational institutions in our country have become full participants in market relations by 
implementing management functions. Among these functions, systematic analysis and decision-making 
hold a special place. Analyzing the activities of educational institutions is necessary to identify their 
effective performance, problems, and contradictions arising during their activities and development 
processes, determine their causes, and recognize real opportunities. In today's business world, to compete 
effectively, educational institutions need to continuously collect and analyze vast amounts of 
information about the education sector, labor market, educational services, competition, and other 
factors.[1]  
Our President emphasizes the importance of youth education and the quality of private educational 
services: "We mobilize all the power and opportunities of our state and society to ensure that our youth 
develop as individuals with independent thinking, high intellectual and spiritual potential, and become 
people who do not lag behind their peers in any field globally, to achieve happiness."[2]  
One of the large-scale works being carried out to bring the higher education system in our republic to 
the level of modern requirements is the rapid development of educational services and the preparation 
of competitive specialists who meet the demands of the world higher education system, including our 
country's education system. 
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Research object and methods 
The research object is a private educational institution. The opportunities and challenges in managing a 
private educational institution have been analyzed. In addressing the research topic, classification, 
description, historical and comparative, contextual, complex, and functional analysis methods have been 
used. 
Results and analysis 
Globalization and digitalization processes are fundamentally changing the education sector today. 
Private educational institutions, in particular, are striving to provide competitive educational services 
based on innovative technologies. In Uzbekistan, the private education system has gained significant 
socio-economic importance in recent years and is forming as an alternative to state educational 
institutions. Digital education not only presents new opportunities for this system but also necessitates 
fundamental reforms in management. The article also discusses how the scientific views of our great 
scholars can be integrated into the modern digital management model. 
As Imam Abu Nasr al-Farabi stated: "Knowledge is not just gathering information but training the mind 
and shaping thought." This idea holds significant relevance in today's digital education environment. 
Private educational institutions should serve personal development by promoting innovative ideas. 
Opportunities unlocked by digital education for the private education sector 

Digital education presents several opportunities for the private education system, including: 
Implementation of distance learning: The ability to conduct classes from anywhere in the world via 
the Internet. 
Personalized learning platforms: Educational plans tailored to the specific needs of each student. 
Knowledge delivery through interactive and media resources: Use of video lectures, simulations, 
and online tests. 
Enhanced management through data analytics: Monitoring student performance and making prompt, 
informed decisions. 
Modern digital technologies offer a chance to fundamentally renew the education system. In particular, 
private educational institutions are at the forefront of piloting and swiftly implementing cutting-edge 
innovations. Digital education is laying the foundation for the development of private education in the 
following key directions: 

1. Implementation of distance learning 
Thanks to internet technologies, access to education is no longer limited by geography. Private 
educational institutions now offer online courses to students in any region, delivering quality education 
even to remote areas. By involving international educators in the learning process, they provide students 
with access to global knowledge. This is a crucial step toward democratizing and popularizing education. 
2. Personalized learning platforms 
Digital systems enable the development of individualized learning plans based on a student's age, 
knowledge level, interests, and learning pace. This allows each student to study at their own speed and 
focus more deeply on areas of personal interest. It also helps teachers optimize their teaching methods. 
Personalization moves the learning process away from a "one-size-fits-all" model and encourages active 
thinking through a learner-centered approach. 
3. Knowledge delivery through interactive and media resources 
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Digital learning tools go beyond simple text and verbal content. They include: 
Video lectures 

Audio materials 
Virtual laboratories 

3D animations 
Info-graphics 

Interactive quizzes 
Simulations for explaining complex concepts in an understandable way 
These resources capture students' attention, make lessons more dynamic, and reinforce knowledge. They 
also create a more inclusive environment for visual and kinesthetic learners. 
4. Strengthening management through data analysis 
With digital systems, student performance is continuously monitored, which brings the following 
advantages: 

Accurate statistical data on each student's activity 
Transparent and automated assessment processes 

Early identification of gaps and delays in learning, with timely corrective measures 
Real-time data-based decision-making in management. 
Thus, digital analytics support private educational institutions in developing strategic planning and 
building effective management systems. 
Digital learning tools greatly enhance the practical application of knowledge. In this regard, the words 
of Beruni remain relevant: “True knowledge benefits only those who know how to apply it.” 

Current challenges in the digital education of the private sector 
Despite the vast potential of digital tools, the private sector in digital education faces several challenges: 

Technological infrastructure issues: Limited internet speed and shortage of equipment 
Low digital literacy among teachers 

Underdeveloped legal frameworks 
These issues highlight the risks of poor content quality and mismanagement in digital education. To 
address these problems and ensure sustainable development of the private education sector in a digital 
environment, the following measures are necessary: 

Organizing regular professional development courses for teachers 
Establishing public-private partnerships to improve digital infrastructure 

Strengthening quality control and licensing mechanisms 
Ensuring financial sustainability through innovative business models 
In this context, the words of Ibn Sina come to mind: “The greatest wealth for a human is knowledge. 
When knowledge is directed toward education, and education toward governance, society will flourish.” 
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Conclusion 
Digital education is opening new horizons for private educational institutions. However, managing this 
process effectively and utilizing it productively is more important than ever. The scientific views 
inherited from our great scholars are still relevant today and should be deeply integrated into modern 
management principles. 
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